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Time to grasp the 

opportunity
As I start my year as chair of the 157 Group, my 

headline message is ‘grasp the opportunity’. 

The next 12 months will be an opportune time for 

further education colleges, and the 157 Group 

is absolutely well placed and ready to rise to the 

political, social and economic challenges that the 

sector and the nation face. While there are difficult 

times ahead, there are also major opportunities 

to be grasped. 

In particular, I am of course 

thinking ahead to the 

forthcoming general election. 

Our role in influencing those who 

may form the next government 

has never been more critical. 

In the next few months, we will 

be producing a range of expert 

practitioners’ policy papers 

on major themes affecting 

education and skills. 

We will be holding a series of 

events with key politicians and 

other stakeholders to ensure 

that we influence policy at 

every level. We have produced 

a powerful manifesto, which 

has been very well received at 

the autumn party conferences, 

and we will be using this as a 

core tool in our lobbying work. 

The recent announcements by 

the Department for Business, 

Innovation and Skills (BIS) on the 

future of higher education and 

skills will provide the backdrop 

for our lobbying work.

At a time of public funding cuts 

and the ongoing efficiency drive, 

large general FE colleges have a 

critical contribution to make. 

We will be looking to have 

a significant involvement in 

possible mergers, confederations 

and other creative alliances. We 

are committed to maintaining 

high-quality teaching and 

learning and protecting frontline 

services. I welcome the shifts in 

the BIS skills strategy, especially 

the notion of ‘earned autonomy’. 

Of course our role locally will be 

changing with the creation of 

the Skills Funding Agency (SFA) 

and Young People’s Learning 

Agency (YPLA). 

As the further education 

minister, Kevin Brennan MP, 

wrote1, “We want people to 

learn more, earn more, fulfil their 

ambitions and benefit from the 

upturn when it comes. Further 

education colleges are typically 

leaders in their community, and 

they will play a key role in helping 

make this happen – not just as 

educators but as institutions 

that can drive the growth 

of local economies through 

their presence, engagement 

and leadership.”

1 Brennan K, 2009. Colleges at 

the heart of our skills-centric 

future. Times Educational 

Supplement, 13 November. 

We will be working at the highest 

levels to improve the recognition 

of the sector as a whole and 

ensure we have a central place 

in the policy framework of the 

new government. 

I look forward to working with 

many of you to make it a reality. 

Frank McLoughlin CBE
Chairman, 157 Group



www.157group.co.uk 3

Winter 2009   |   Newsletter 

This proposal represents a 

shift in leadership thinking 

away from central control and 

top-down measurement and 

accountability to a sector-led 

and designed approach based 

on trust, empowerment and 

the introduction of systems that 

enable the learner and customer 

to check quality, responsiveness 

and performance management. 

We are pleased that the skills 

strategy embraces the theme 

of ‘earned autonomy’ for highly 

successful colleges, but have 

questions about the potential for 

a multitude of scorecards to be 

developed, and about how the 

proposals will be translated into 

funding freedom locally.

Such a model of empowered 

customers correlates strongly 

with Lord Mandelson’s recent 

announcements2 about higher 

education. The HE framework 

and the fees review have led to 

an increase in the 157 Group’s 

focus upon the world of HE. 

2 Department for Business, 

Innovation and Skills, 2009. 

Higher ambitions: the 

future of universities in a 

knowledge economy.

We recently published One 

in eight3, a compilation of stories 

about students studying for 

higher education qualifications 

in an FE setting. As the review 

progresses over the next few 

months, we will be lobbying on 

issues such as HE provision in 

FE, access and funding.

This term we have also seen 

the government’s response to 

a report4 from the Innovation, 

Universities, Science and Skills 

Select Committee (now called 

the Science and Technology 

Select Committee) on the capital 

crisis. The 157 Group response 

concentrates on helping colleges 

make progress with their capital 

projects and on ensuring that 

such a situation can never 

happen again. 

3 The 157 Group, 2009. 

One in eight: the voice of 

higher education students in 

FE colleges.

4 Innovation, Universities, Science 

and Skills Select Committee, 

2009. Spend, spend, spend? – 

the mismanagement of the 

Learning and Skills Council’s 

capital programme in further 

education colleges.

We have been engaged 

with the final stages of the 

apprenticeships, skills, children 

and learning bill and are actively 

involved in the creation of the 

Young People’s Learning Agency 

(YPLA) and the Skills Funding 

Agency (SFA).

With a general election looming, 

the 157 Group is actively 

positioning itself as a key partner 

working to develop current 

and prospective government 

thinking. We will be publishing 

a series of thinkpieces based 

on expert practitioner voices, 

to fill a vital space in the current 

FE discourse. These papers 

will cover a new approach 

to efficiencies; pushing the 

boundaries of technology; 

the 14–19 agenda; and 

how sub-regional groupings 

can operate.

All in all, it has been a busy term 

and the next will be even more 

critical. All 157 Group policy 

documents can be found at 

www.157group.co.uk

Kat Fletcher
Director of Policy and 

Development, 157 Group

The 157 Group voice: 

a policy update
The autumn term has seen a flurry of policy 

documents from the government, its agencies and 

various thinktanks. From a 157 Group perspective, 

the recently published UK Commission for 

Employment and Skills report, Towards Ambition 

2020: skills, jobs, growth, is amongst the most 

progressive and challenging. At the heart of its report, 

UKCES proposes a radical new way of measuring 

colleges’ success rates and impact. 
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A partnership and planning 

strategy for sub-regional 

developments
Periods of great change are inevitably periods of tension and risk, but they also 

represent periods of real opportunity. The 157 Group and further education 

colleges as a sector are, in my view, well placed to take a central strategic role 

in ameliorating the combined effects of the recession, the financial crisis and the 

parlous state of public finances.

Colleges are responsive to local 

needs and have the confidence 

of their communities in that they 

have a long and unchallenged 

record of education and skills 

training. When compared with 

schools or higher education, the 

services that colleges provide 

are most cost-effective.

The speed of change, much 

of which is uncontrollable or 

unexpected, makes it vital 

to put in place effective local 

planning partnerships.

The Manchester College 

sits in the newly designated 

Manchester Statutory City 

Region (MSCR), one of two 

areas piloting delegated 

powers in the English regions. 

The MSCR has produced a 

list of 11 strategic priorities, 

which have been agreed 

with the leaders of the 10 

metropolitan district councils – 

the Association of Greater 

Manchester Authorities (AGMA). 

This Greater Manchester 

Strategy (GMS) was generated 

from the Manchester 

Independent Economic Review 

and a joint commissioning 

board with the chief executive 

of the Regional Development 

Agency and chief executive 

of Manchester City Council 

overseeing its progress. 

Why is all of this of such 

importance?

The Manchester College will 

be a major agent of delivery 

in almost all of the economic 

priorities within the strategy, 

which include:

  Early years – the college is 

a major training provider for 

SureStart and Early Years

  Better life chances – providing 

access to skills and jobs is a 

key college objective 

  High skills – the college 

reskills from level 1 to level 4 

in almost all vocational areas

  Low carbon economy – the 

green agenda, sustainability 

and environmental innovation 

are college priorities

  Housing market – the college is 

the main sub-regional provider 

of construction training

  Sense of place – the college 

has a key role in social 

cohesion

  Transport – the college 

is a national centre of 

excellence in transport and 

logistics training.

This article gives a brief example 

of how a system for sub-regional 

planning, social inclusion and 

education and training can work. 

The Greater Manchester 

sub-region has, I feel, come a 

long way since the statutory 

sub-region was first proposed 

just over a year ago. It is vital that 

it succeeds – its contribution to 

the UK economy is greater than 

that of the whole of the north-east 

of England or, indeed, Wales. 

It is reassuring to know that at 

the heart of this forward-thinking 

strategy is The Manchester 

College, its students and staff, 

working with the FE colleges 

in Greater Manchester’s 

10 metropolitan areas.

Peter Tavernor
Principal

The Manchester College
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Innovative approaches to 

enterprise and learning
Newham College’s distinctive approach to enterprise development has resulted in 

a number of successful outcomes for the college this year. 

Firstly, it won the Her Business 

Flagship of the Year award 

for having the best women’s 

business centre in the UK. 

Then, building further on its 

enterprising approach to 

learning, the college took 

over its own catering service 

as a college business staffed 

substantially by its own trainees. 

Newham College is making a 

reality of joining up skills and 

employment in a seamless 

way, not just through Skills 

for Jobs or the Six Month 

Redundancy Programme but 

also through putting enterprise 

and employment at the core of 

everything it does.

Steve Smith, senior faculty 

manager for business health 

and cultural studies, says, “It is 

vital for FE colleges to constantly 

develop new ways in which to 

motivate students and connect 

them directly to employment.” 

The college’s approach certainly 

paid off for two of its students 

who took to the podium at the 

ceremony for this year’s UK Skills 

gold medal winners, held at the 

IMAX theatre in central London. 

Keisha Greaves and Lorraine 

Oswald were presented with 

gold medals in hairdressing and 

nail art respectively. 

Keisha’s lecturer, Claudette 

Thornton, attributes the students’ 

success largely to having real-life 

working environments and 

hands-on experience. 

“The college owns a chic 

commercial clothes store, a nail 

bar, a fantastic hair salon, and 

one of the best museums in 

London – the Fashion and Textile 

Museum – and it is developing 

more real enterprises all the 

time,” she explains. “These 

are places where our students 

operate in the real world, under 

commercial conditions. This 

is invaluable for students, and 

helps them develop a truly 

professional level of ability.”

Newham College’s partnership 

with the Shang Mao College of 

Trade and Commerce in Beijing 

also has innovative approaches 

to enterprise and learning at its 

core. Colleges in Beijing tend to 

have a more direct connection 

with employment than those in 

England, and develop innovative 

resources to help students 

learn practical skills. Newham 

College has more experience of 

using real rather than simulated 

enterprises, and so there is good 

synergy between the two. 

During Colleges’ Week (16–22 

November 2009), the focus on 

enterprise culminated in a live 

video stream between students 

and staff in the two institutions. 

In its latest Ofsted inspection 

report, Newham College was 

rated outstanding. It was also 

among the first to achieve 

the Training Quality Standard, 

formally introduced in May 2008, 

and recently became one 

of the first organisations 

nationally to achieve Investors 

in People Gold.

Martin Tolhurst, principal, says, 

“It has been so satisfying to 

achieve these successes on 

our own terms with approaches 

across the college that are highly 

innovative and enterprising. 

“We develop everything – from 

qualifications, approaches to 

teaching and learning, and the 

format of learning itself – around 

the distinctive needs of Newham 

people and businesses.”
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Policy paper on efficiency

In light of widespread acknowledgment that there will 

be major public funding cuts, the further education 

sector has embarked on a series of discussions about 

improving efficiency across our institutions. 

157 Group news

Partnership with 

JHP Group Limited

The 157 Group is pleased to 

announce that it has recently 

signed a Memorandum of 

Understanding with JHP Group 

Limited, one of the largest 

providers of vocational training in 

the UK, to accomplish our joint 

aims and objectives effectively. 

We look forward to developing 

this partnership in the future.

Case studies

The 157 Group has continued 

to be active in identifying good 

practice and has recently 

produced two sets of timely 

case studies. 

The first set highlights the 

many ways in which further 

The 157 Group is pleased to 

contribute to the debate with our 

policy paper, Protect services to 

students by targeting cuts and 

embracing efficiency, which uses 

our developing model of expert 

practitioners guiding policy. 

The paper, drafted by Mick 

Fletcher, addresses areas such 

as stripping back intermediary 

bodies and bureaucracy; 

efficiency through economies of 

scale; consortium arrangements; 

and raising the efficiency levels 

of schools to those in FE. 

We believe this paper makes a 

valuable addition to the debate 

and refocuses thinking on the 

essential aim of protecting 

teaching and learning. 

The paper is available to 

download from the website at 

www.157group.co.uk 

One in eight

The 157 Group has published a compilation of stories 

about 12 learners studying for higher education 

qualifications in further education settings. 

With an introduction by Geoff 

Hall and foreword from the 

minister of state for higher 

education, David Lammy MP, 

One in eight: the voice of 

higher education students in 

FE colleges gives a diverse 

group of learners a platform 

to make a powerful case for 

foundation degree provision. The 

pieces were written by Janet 

Murray, author of College Voices.

The recent announcements 

about the HE framework and 

the fees review mean that it is 

vital for FE to make its case 

on HE delivery. The sector’s 

record of widening participation, 

delivering for employers and 

raising aspirations needs to be 

celebrated, and we believe that 

our One in eight publication 

makes a significant contribution 

to the debate.

education colleges are currently 

supporting and developing 

apprenticeship delivery. 

The second describes colleges’ 

work with Jobcentre Plus to 

encourage and support people 

moving into employment. 

All 12 case studies demonstrate 

the responsive and innovative 

approaches being taken in 

157 Group colleges. 

All our case studies are available 

at www.157group.co.uk/

casestudies.html
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Could you train as an Advanced 

Learning Coach? 
As part of its Subject Learning Coach Programme, the Learning and Skills 

Improvement Service (LSIS) is running a series of regional Advanced Learning 

Coach (ALC) training events, in order to promote a whole-organisation approach 

to the improvement of teaching and learning. 

The ALC training builds on 

previous Subject Learning 

Coach training and is aimed at 

practitioners who are looking 

to promote a culture of Subject 

Learning Coaches and cascade 

excellence throughout their 

organisations. 

The training uses a variety 

of coaching methods 

and protocols, pedagogy 

approaches and an ALC toolkit, 

to provide ALCs with the skills 

needed to support their Subject 

Learning Coaches. 

Are you are in a strategic 

position to:

  train others in your 

organisation to become 

Subject Learning Coaches? 

  contribute to your 

organisation’s quality 

improvement?

  work with your senior 

managers to conduct a 

professional project? 

If so, this two-day residential 

training event would be 

perfect for you as part of your 

own continuing professional 

development (CPD). 

Participation in the ALC 

training can contribute towards 

the Institute for Learning’s 

requirement that all teachers and 

trainers undertake at least 30 

hours (or pro rata) of CPD a year. 

“Colleagues come to me for 

guidance now. I feel I am 

making a difference to them 

and improving teaching and 

learning through training.”

Leanne Johnson, Hull College

LSIS recognises that there are 

many roles in the learning and 

skills sector where practitioners 

or managers have the right 

level of experience, expertise 

and skills to become an ALC 

and support the development 

of SLCs within their own 

organisation. Therefore, this 

year, the eligibility criterion has 

been widened to include the 

following roles:

  Subject Learning Coach

  advanced practitioner

  teacher educator

  curriculum manager

  staff development manager

  head of department or faculty

  eCPD e-guide

  eCPD professional 

development adviser

  any other role where 

professional development of 

staff is significant.

“I was able to develop my own 

skills, knowledge and expertise 

and use them in training 

workshops across the college”

Reubena Campbell, Newham College 

The training events are free 

to attend for all LSC-funded 

organisations in the learning 

and skills sector. 

To register, please email 

Emma Cox-Barker at emma.

cox-barker@nordanglia.com 

or call 01283 496579 with any 

questions about ALC training.

Please note that entry conditions 

apply. You will need permission 

from a senior manager in 

your organisation to confirm 

your place. 
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157 Group members

“The role of FE colleges in 

delivering education and skills 

that meet multiple needs 

has never been more critical. 

The 157 Group has a strong 

commitment to ensuring that 

our comprehensive offer is 

understood and valued by 

the individuals, communities 

and businesses we serve.”

Frank McLoughlin CBE

157 Group Chairman
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  Barnet College 

  Bedford College 

  Birmingham Metropolitan 

College 

  Bournemouth and Poole 

College 

  Chichester College 

  City and Islington College 

  City of Bristol College 

  City of Sunderland College

  College of Haringey, Enfield 

and North East London

  Cornwall College

  Derby College 

  Ealing, Hammersmith and 

West London College 

  Highbury College Portsmouth

  Hull College 

  Lambeth College 

  Leeds City College

  Lewisham College 

  Newcastle College 

  Newham College

  New College Nottingham 

  St Helens College 

  Stoke on Trent College 

  Sussex Downs College

  The Manchester College

  Warwickshire College 

  West Nottinghamshire 

College

  York College 

Former police officer wins LSIS STAR Award

Terry Anslow, contracts manager 

at Telford College of Arts and 

Technology, received the 2009 

STAR Award for employer 

engagement, sponsored by 

the 157 Group.

Jim Chalmers, president of 

the Football Safety Officers’ 

Association, said that Terry had 

been instrumental in helping 

hundreds of stewards who left 

school with no qualifications to 

achieve levels 2, 3 and 4 NVQs. 

Lynne Sedgmore, 157 Group 

executive director, said, “Terry 

has clearly gone the extra mile 

in meeting clubs’ training needs. 

We salute him for the enormous 

difference he has made to the lives 

of countless sports stewards.”




