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Invitation to Create an Awarding Organisation Partnership with the 157 Group

1.
The 157 Group 

The 157 Group is a college membership organisation representing 28  large, successful and regionally influential Further Education colleges in England. Committed to excellence and achieving success for the sector, all our members are key strategic leaders in their locality who take seriously the roles of leading policy development, and improving the quality and reputation of further education.

Providing a national voice on policy for large, mostly urban colleges in England, we aim to promote change for the benefit of our members and the sector as a whole. By bringing together our members' knowledge, experience and commitment, we leverage a breadth and depth of expertise across every aspect of further education and skills.

We are actively driving the development of a strong and world-class college sector that not only has a transformative impact on individuals, employers and their local communities, but also makes a real difference to the social and economic well-being of the nation and its global success.

More information can be found about us and our members at www.157group.co.uk
2.
Our Vision for Awarding

The college sector is changing rapidly and the 157 Group has a strong vision for the future of our sector and for the role that we have in it.  This includes making a major transformational change in the role of colleges as awarding organisations and playing a key role in creating a sector-led, sector owned and autonomous FE sector. We are keen to ensure that the awarding body landscape into the future is more effective, efficient, fit for purpose and responsive to changing needs of learners and employers. We want also to respond to the coalition governments “big society” approach and to generate new ways of working with and engaging our staff.
We hope to be a Cabinet Office Employee Led Mutual Pathfinder project and gain a high profile and additional support from a range of sources to complement our work.
The Further Education and Training Act 2007 granted powers to organisations such as FE Colleges to become recognised as Awarding Organisations in their own right.  Government Ministers, BIS officials, the Cabinet Office, Ofqual and the members of the 157 Group all see this as a positive step in helping to position FE for the challenges that we face now and in the future. We recognise that new forms of organisations, partnerships and ways of working are critical to the future success of all public sector organisations.
The 157 Group wish to explore the potential of being able to make significant efficiencies in existing costs currently paid to private awarding bodies and to award qualifications and accredit other non-framework provision under the 157 Group brand. We want to work with a partner Awarding Organisation to clarify, develop and achieve efficiencies, improve responsiveness and to create our own awarding body status.
The strategic objectives we aim to achieve through an innovative and creative partnership are:

· Greater flexibility and responsiveness in the design and availability of qualifications

· Improved responsiveness to employers and learners for their qualification and accreditation needs
· Greater value for money and return on the investment of purchasing qualifications, and all associated costs, for member colleges
· A powerful voice and greater influence for the 157 Group in the world of awarding and education
· Co-creating a radical and exciting new form of organisation with strong staff engagement, involvement and possible ownership.
· An improved high quality, effective and VFM awarding service to all FE Colleges highly competitive with existing services
· Increased promotion of, and enhanced value of the 157 Group brand as its own awarding organisation
3.
The Product Portfolio

In the initial stages the qualification types that we wish to consider seeking awarding ability for will include:

· Basic Skills

· Functional Skills

· Entry Level

· ESOL

· NVQs

· Other general Qualifications (OGs)

· Occupational Qualifications (OQs)

· Vocationally Related Qualifications (VRQs)
· STEM qualifications 
At a later stage the 157 Group may seek to gain awarding powers for GCSE, A’level, National and Higher Diploma qualifications depending on the feasibility of such developments.

4.
The Process

Awarding Organisations who are interested in working with the 157 Group are invited to submit a written brief of no more than 4 sides of A4, outlining the approach they would take to working with the 157 Group to help us achieve our objectives detailed in Section two. We appreciate there may be several different partnership models that will help us achieve the stated objectives – if necessary Awarding Organisations can submit up to a maximum of 3 written briefs (to cover e.g. a continuum of possible approaches).

Within each brief attention must be paid to:

· the nature of the model proposed
· engagement, involvement and potential ownership of staff/employees
· investment and financial commitment
· the benefits such a model would bring to 157 members, FE colleges and the Learning and Skills broader sector
· the commitments expected from both parties

· the roles/responsibilities of both parties
· the nature of governance and ownership
· proposed timescales for development through to launch and effective implementation
· the key personnel who will be involved in developing the proposed partnership

Briefs should be submitted to Lynne Sedgmore Executive Director of the 157 Group 

by email -  l.sedgmore@157group.co.uk - by 12:00 noon on Thursday 9th September 2010.

Short listed Awarding Organisations will then be invited to present to Officers and members of the 157 Group on Monday 27th September.  Short listed organisations will have 20 minutes to present, followed by 30 minutes discussion when they will have an opportunity to answer questions from and dialogue with Officers and members.
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